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Google is one of the well-engaged companies in the technology industry considering its adoption of unique and differentiated technology services to its diverse client base. There strategic management of the company, however, requires a critical understanding of the underlying threats to provide a greater understanding of essential outcomes. Threats within the industry play a detrimental role considering that it is focusing on reducing the company market share. The technology industry is much open where there is no barrier to entry into the market, which means that there is a likelihood of many competitors emerging in coming years with an aim to end Google dominance (Edelman, 2015).
Competition is very high within the industry based on critical engagement among other companies, which has created significant pressure on the operations of the company. Companies such as Yahoo are implementing new strategies to regain its previous position as the main search engine and mail host. Yahoo has focused on integrating additional attractions to its portal that is likely to create a significant challenge on Google’s operational strategy (Shin et al., 2015). Yahoo has developed a clear outline of the cost per click share, which makes it possible to integrate key measures that define a highly competitive market environment. Microsoft has also incorporated important measures that define a highly effective understanding of key concepts that define successful organization development. The development of MSN has strategically focused on providing direct competition to services offered by Google (Dolata, 2017). 
Privacy issues have formed a significant influence on the overall wellbeing of the company and the protection of its client’s information. Government agencies have sought access to the system to control information shared by consumers a move that is against individual rights as well as the terms and conditions that the company outline. The vulnerability of client personal information to the third party makes it difficult for the company to manage the increasing challenges within the technology-based industry.
Google depends partially on some portals such as the AOL which means that getting such contracts terminated will create a very difficult environment which it would be very difficult to control such loss. Google is developed based on its simplicity and friendly interface, which means that any change in approach will create a difficult environment for its clients who might decide to seek other alternatives (Williams, 2017).
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